
Northside Independent School District
Business and Finance
March 25, 2025



FY26 Budget Planning Recap



Fiscal Year Actual and Instructional 
Continuity History



Current Discussions and Estimates

Current estimates total $39,650,000
 Central Office 10% Reduction $10 million

 Programs and positions initially added with ESSER Funds $ 4 million

 Overtime and Compensatory time $6 million

 Contracted Surveys $750K

 Elementary School staffing ratio adjustment $7.9 million

 Middle School staffing ratio adjustment $6 million

 High School staffing ratio adjustment $5 million



Staff to Student Enrollment History
This data is per the Texas Academic Performance Reports (TAPR).



All Staffing Levels compared to Student Enrollment
Positions included are teachers, professional support, campus administration (school leadership), central 
administration, educational aides, and auxiliary staff.  



Teacher Staffing Levels compared to Student Enrollment



Professional 
Support Staffing

 This data includes librarians, counselors, and nurses

 Special Education support and other professional therapists

 Department heads and professional staff for business, athletics, communications,
technology services, food services, transportation, maintenance, custodial, and others.



Campus Administration
(School Leadership)

 Principals

 Associate Principals

 Assistant Principals



Central 
Administration

 Superintendent

 Deputy Superintendents

 Assistant Superintendents

 Executive Directors

 Administrative Directors



Educational Aides Staffing Levels compared to Student 
Enrollment



Auxiliary  Campus staff

 Central office clerical staff

 Paraprofessionals for business, athletics, 
communications, technology services, food 
services, transportation, maintenance, 
custodial, and others. 
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